Secretaries Report

The following Brothers have birthdays in
November:

1% - Dennis Sigurdson

2" _ Larry Kraayenbrink

4™ _ John Laufers

8" — Mike Bemis and Wallace Bishop

9™ _ Philip Hvidsten

11" — Robert Vass

12" — Paul Peterson.

Many thanks to Kermit Bischoff for all
the help in this rookie season as Lodge
Secretary.

Dues invoices should be out soon. Please
send in the payment as soon as possible.

Let me know if someone in our Masonic
family is ill so that I can send a get well card
from the Lodge. Leave a voice mail message at
(612)368-4460 if you cannot reach me. o

Randy Maluchnik — Secretary.

Greetings from the West:

Another Month has gone by since the
first newsletter has been published and the
committees are starting to take shape. | would
like to thank everyone who has been helping us
get these committees off and running.

| just want to comment on a few things
about the committees, the way | see them
working, and our membership.

The committees are going to help us
keep the majority of the business out of the
lodge. | know that somethings still need to be
discussed within the lodge, but we want the
committees to handle as much as possible. The
committees need to work within their budget set
by themselves and the finance committee.

We need to have the brothers within the
committee to make the decission on what ever
their group is working on. Then give a short 5-
10 minute report on what they are working on
and any items that we as a Lodge would need to
vote. Like voting on a new member or the
budget. Not items such as “Can | buy stamps for
the next newsletter.” That comes from within
the budget that we already set. It’s the little

items that the committees can handle that really
slow a meeting down. The last thing that | want to
do is to go to another business meeting after
spending all day in those types of meetings.

I know that this can work. | was President
of the church that I attended a few years back. We
went from a council that did the majority of the
work to a committee structure just like the one we
are trying to get going for the Lodge. It was a
success, not that it did go through its learning stages
and people needed to change their mentality on the
structure of a meeting.

It brings more people to the meetings,
because most of the business is taken out and we
can focus on what we as Masons are really all
about. 1 once read that one of the definitions for
Insanity is “doing the same thing over and over
again and expecting different results.” This is why
lodge is so exciting, we are trying to do things
differently so that we can expect different results.
This is also why we want everyone to be involved
and come to the lodge meetings. What do people
want to see different in the lodge? We joined the
Masons for a reason. What was your reason? |
know we have a large number of elderly people
who can’t make the steps, but we also have a large
group of people that can make it up the steps that
don’t show up.

I want to challenge those of you who can
make it to lodge and up the steps to come to lodge
and let us know why you haven’t been coming.
That way we can try to correct the situations. If we
don’t know what the problem is then how can we
fix it.

I apologize for rambling, but this is a very
important topic to me. We can raise all of the new
brothers we want, but if we can’t keep them
interested and involved as soon as they start, we
will lose them, like I believe we lost so many
before. Then we will be in the same problem that
the four previous lodges went through and we will
be sitting around at the table, because we do not
have enough people to open a lodge of Master
Masons. | do not want this to happen to Gordy, or
to me next year, if the brethren elect me to the East,
or for any future Worshipful Master of Minnesota
River Valley Lodge #6. ¢

Fraternally Yours,
Steven Scheffert — Senior Warden.
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